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Richmond Group consortium of Management Consultants: January Open Meeting  

Saturday 10th Jan 2009  
 

main topic:   Building a High Performance Workplace 
speaker:  Neil Farmer 

Neil Farmer is a leading business change consultant. He is a Strategy Implementation and change 
management specialist and has worked both as a consultant and as an interim change manager in 
numerous change programmes for leading organisations.  

He has developed practical insights into a comprehensive method for making business change 
happen and achieving key change objectives. This method – based on new leadership approaches 
 
Before coffee:  Enhance your performance  
Speaker:  Caroline Lumb Head of Professional Development for the Institute of 
                                                                                                                               Business Consulting 

Hear how the Institute of Business Consulting's, on-line Body of Knowledge can support you and hear 
about the launch of the on line Continuing Professional Development, together with an update on 
other Professional Developments that are in the pipeline.  

The Richmond Group is the country’s leading consortium of management consultants 
working independently or in small practices. We hold regular meetings on six Saturday 
mornings each year. These are open meetings based around interesting topics and 
networking sessions. Guests are always made welcome. Guest fee £30 plus £10 if you wish 
to stay to lunch (pay on the door but do book).   

The meetings are at the at Cobham Hilton (directions attached or from:  
http://www.hilton.co.uk/property/1101_PreparingToVisit.jsp?hid=11001785  
 
The full agenda is: 
09.00 – 09.30 RG Members’ Networking Free time for members to meet each other over coffee. 
   09.30 – 09.50 Welcome and 

Introductions 
Frank Hobson 

09.50 – 10.30 IBC Caroline Lumb 
   10.30 – 11.00 Coffee & Networking  
   11.00 – 12.30 Building a High 

Performance 
Workplace 

Neil Farmer 

   12.30 onwards Members’ Notice board 
Lunch 

PLEASE book lunch in advance by e-mail to Wendy Grant  

13.00 
Onwards 

Prospective Members’ 
Forum & Interviews 

This gives guests who may wish to join RG an opportunity 
to obtain more information. Interviews for prospective RG 
members are also taking place at this time. 

Please email Wendy Grant (wendy@gtbusinessservices.co.uk) to book a place and 
to say if you require lunch. 
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Directions to The Hilton, Cobham 
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Directions to The Hilton, Cobham 

Hilton Cobham hotel 
Seven Hills Road South 
Cobham  
KT11 1EW 
United Kingdom 
Telephone 44 (0)1932 864471 

• M25 to Jn 10 
• A3 towards London 
• A245 towards Woking 
• Left at traffic lights 
• Look for the Hilton 

 
Or from London 

• A3 (Kingston bypass) out of 
London 

• leave at A245 & turn Rt 
(towards Woking) – it is the 
last junction before the M25 

• Left at traffic lights 
• Look for the Hilton 

 
 


