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The Richmond Group Working Together Strand
Mergers and Acquisitions

The First 100 Days
Date: Monday 8th February 2010
Time: 6.15 p.m. for 6:45 p.m. – 9:15 p.m.

Hot & cold buffet and a glass (or two!) of wine/soft drink included in the price.  RG members £15 per head – Non-members £20 per head.

 Payment on the night by cheque or cash.

Venue:
The Grosvenor Arms
2 Grosvenor Street, London W1K 4PT
(New Bond Street end of Grosvenor Street: nearest tube stations are Bond Street and Oxford Circus)

Speaker: Danny Davis
Specialist in Business Strategy and Mergers and Acquisitions
Danny will look at what needs to be done during the first 100 days of an M&A integration.  He will discuss strategy, planning, mobilisation and delivery.

HOW TO BOOK:

We need to agree the catering requirements, so please confirm your attendance and details of any guests as soon as possible by emailing Tim Abbott at
 tim.abbott@consult-minerva.co.uk
Danny A. Davis
Danny is the youngest ever trustee (Non-Executive Director) on the board of the Chartered Management Institute, chairman of the Corporate Affairs Committee and on the steering committee for the development of the management and business consulting standards.

He is a guest speaker some of the world’s top Business Schools on Strategy and M&A.  He also speaks on the global speaker circuit.  He recently had a 3-page article written on him by CIMA.  He runs 1-2 day workshops with boards on M&A integration from small £20m deals through to very large deals worth over $6bn.
Danny says that to understand what needs to be done during the first 100 days of an integration we will need to cover a little strategy, then the integration strategy that comes with that, and moving into the planning exercise and mobilisation.  We then take the plan and start to deliver the first 100 days, but what is important? IT, HR, Finance, Sales and Marketing, possibly the supply chain? Come along on 8th February and find out


