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Richmond Group consortium of Management Consultants: March Open Meeting 

Saturday 14th Mar 2009 

main topic: 

Bidding – The Final Frontier
Chris Milburn

Many large organisations in the UK exist with a bidding win rate of less than 20% and these organisations usually have similar symptoms Yet organisations who understand the bidding process can achieve win rates in excess of 85%. Their cost of bidding goes down, whilst they win more business. Extensive studies have shown that the organisations that bid less, win more. Chris will discuss nine key factors in successful bidding.
Before coffee:

Business Enterprise as a Sustainable Solution to World Poverty

Speaker:
In a two week project of business training in the slums of Kampala, Mike Clargo initiated a programme which over the ensuing year generated over a £2 000 000 in aid through establishing over 200 successful small businesses – independently evaluated at 57700% SROI (Social Return on Investment).  In places where there is no employment, the only options are charity, crime or small business.  What role is there for business experts in these circumstances?  Mike would like to explain his thoughts.

The Richmond Group is the country’s leading consortium of management consultants working independently or in small practices. We hold regular meetings on six Saturday mornings each year. These are open meetings based around interesting topics and networking sessions. Guests are always made welcome. Guest fee £30 plus £10 if you wish to stay to lunch (pay on the door but do book).  

The meetings are at the at Cobham Hilton (directions attached or from:  http://www.hilton.co.uk/property/1101_PreparingToVisit.jsp?hid=11001785 
The full agenda is:
	09.00 – 09.30
	RG Members’ Networking
	Free time for members to meet with each other over coffee.

	
	
	

	09.30 – 09.50
	Welcome and introductions

Group AGM
	Frank Hobson

	09.50 – 10.30
	Business Enterprise & World Poverty
	Mike Clargo



	
	
	

	10.30 – 11.00
	Coffee & Networking
	

	
	
	

	11.00 – 12.30
	Bidding – The Final Frontier
	Chris Milburn

	
	
	

	12.30 onwards
	Members’ Notice board

Lunch
	PLEASE book lunch in advance by e-mail to Wendy Grant 

	13.00

Onwards
	Prospective Members’ Forum & Interviews
	This gives guests who may wish to join RG an opportunity to obtain more information. Interviews for prospective RG members are also taking place at this time.


Please email Wendy Grant (wendy@gtbusinessservices.co.uk) to book a place and to say if you require lunch.
Directions to The Hilton, Cobham
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Directions to The Hilton, Cobham
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Hilton Cobham hotel

Seven Hills Road South

Cobham 

KT11 1EW

United Kingdom

Telephone 44 (0)1932 864471

· M25 to Jn 10

· A3 towards London

· A245 towards Woking

· Left at traffic lights

· Look for the Hilton

Or from London

· A3 (Kingston bypass) out of London

· leave at A245 & turn Rt (towards Woking) – it is the last junction before the M25

· Left at traffic lights

· Look for the Hilton






Telephone: 020 8944 1933   Website:  www.rgconsult.com

Administrative Office:  c/o G & T Business Services, 126 Arthur Road, Wimbledon Park, London SW19 8AA

The Richmond Group of Independent Management consultants Ltd, Chapter Seven Old Tree, Hoath, Canterbury, Kent CT3 4LE

Registered in England No. 1656984

