
RICHMOND GROUP - MEMBERSHIP APPLICATION FORM

Note: To apply, complete this form or copy/paste this page to Word and populate the form. On completion please email to the Membership Secretary at d.grant@pro-tem.co.uk together with a copy of your CV.
All fields should be completed except for: 

Business Phone, Fax and Address if they are the same as those at home 


I wish to apply to join Richmond Group. 
---------------------------------------------------------------------------------------------------------------
Main contact details

E-mail address - 

Title [Mr, Ms, Mrs., Miss, Dr, ...]
Surname
Forenames

The preferred form of my name (for example for use on my name badge) is:  
(For example, you may prefer Bill rather than William, or be commonly called by a middle name)
 

---------------------------------------------------------------------------------------------------------------
Home contact details


Phone
Mobile

FAX
[All fields are required, enter -none- if you do not have a Fax]  
Address
  

---------------------------------------------------------------------------------------------------------------
Business contact details 


Name of Business

   Contact details as for Home - [No need to repeat details]
   Contact details differ from Home - [Please give your Business details] 
Phone
Mobile

FAX


Address:
 
 

---------------------------------------------------------------------------------------------------------------
Summary

Here is a short summary of my experience and current practice: 

[High level overview: Example "After 20 years with XYZ, I went into private practice in 1991. I specialise in Marketing Strategy, particularly for Small and Medium Enterprises, and work mostly in the UK and Scandinavia."]


 
 

---------------------------------------------------------------------------------------------------------------

Qualifications, Specialisms, Areas of Expertise 


Qualifications 

I would like my qualifications shown after my name on the Richmond Group web pages 

Show 
Do not show

[If you answered 'Show' please give the "letters after your name"; example - FCA MBA FCMC]
 

---------------------------------------------------------------------------------------------------------------
Confirmations 

In support of my application I confirm the following: 

I am a Fellow or Full Member of one of the Institutes accredited by the Richmond Group (accredited to allow my application for membership – see Joining the Richmond Group – an overview)

My grade is:

Fellow
Full Member

I am engaged in private practice as a management consultant. 

I am a sole practitioner. 
I am a member of a small firm (a firm with no more than five consultant members including principals and/or directors). 

I am prepared to support the objectives of Richmond Group and conform with its byelaws and constitution. 
 

---------------------------------------------------------------------------------------------------------------

Comments 

[Use this space for any additional information, or for any question you may have]


If you already know Members of Richmond Group, please say so here and give their names.


 
 


---------------------------------------------------------------------------------------------------------------
Partnership and Work Preferences Questions


The following part of this application is designed to help the Membership Panel of Richmond Group to consider your application for membership. There are no right answers to the questions. The purpose is to help the Membership Panel to understand your view of consulting activities and what you might gain and contribute as a member of Richmond Group. 
Our aims are to achieve balance in our membership and to encourage new members who will help to develop Richmond Group in the future. Your answers are voluntary. If you feel you do not know Richmond Group well enough to answer some of them, either leave them blank or complete the form after you have attended a Richmond Group event. However, the more questions you answer, the easier it will be for the Panel to consider your application. 


---------------------------------------------------------------------------------------------------------------
Completion of the Questions

Most questions are multiple-choice and are of two types: 
those requiring one answer only; and

those which allow you to select more than one answer
The type of answer expected is shown in each case. 

Many questions have an area for free text. Please use this to give us concise views or information. 


---------------------------------------------------------------------------------------------------------------
1. Which of the following best describes your fee-earning activity? [Choose one only] 
sole practitioner 
partner in a small practice with associates 
owner of a limited company with employees or associates 
other [please describe]  

We need a reliable understanding of your current involvement in consulting. 


---------------------------------------------------------------------------------------------------------------
2. Which of the following best describe your consulting activities? [Choose one only]

I spend most of my time on my own, selling projects which I then undertake 
I spend most of my time as an associate or staff member on projects sold by one practice 
I spend most of my time as an associate on projects sold by various practices 
I spend most of my time selling and managing projects which are undertaken by associates or staff members 
I spend most of my time on projects obtained through intermediaries 
There is no pattern to the way in which I operate, it is a mix of most of the above 
Other [please describe]  

This shows us your current work patterns; you may wish to change them. 


---------------------------------------------------------------------------------------------------------------
3. Which of the following best describes your readiness and ability to co-operate with other members of Richmond Group? 
The statements are not mutually exclusive - please rank from 1 = most relevant to 4 = least relevant. 


interest in working as an associate on projects sold by another practice in its name 
interest in helping to sell projects that will be undertaken by another practice in its name 
highly likely to be able to offer project work sold by you or your practice to other Richmond Group members who would become your associates for this purpose 
highly likely to be able to find opportunities which you will refer to other Richmond Group members, leaving them to bid and to take commercial risk 

Realistic answers will lead to more effective working with other Richmond Group colleagues. 


---------------------------------------------------------------------------------------------------------------
4. If a project was available and you were competent to undertake it, would you normally consider: [Check those that apply]


a near full-time assignment lasting three months which would involve staying away from home? 
two days per week long term? 
occasional days 
overseas work, possibly in a developing country? 

We need an honest view of your work preferences and tolerances. 


---------------------------------------------------------------------------------------------------------------
5. Please give up to three statements, each of not more than ten words which encapsulate your technical skills and ability to add value in consulting programmes

1.  
2.  
3.  
Avoid descriptions that are too generalised and avoid over-claim. You are sharing your self-perception with fellow-professionals. Your language will itself say something about you and your approach to consulting. 

---------------------------------------------------------------------------------------------------------------
6. In which three industry sectors do you have the strongest recent experience as a  

    consultant? 
1.  
2.  
3.  
Focus and appreciation of industry issues are increasingly relevant to clients. Declare your strengths! 


---------------------------------------------------------------------------------------------------------------
7. Please list client organisations with whom you have worked as a consultant in the last 3-5 years. [Separate client names with carriage returns (enter key): See notes below]. 

 

Notes: 

1. This information is considered desirable so that Richmond Group members have a real understanding of colleagues' experience. It will be included in Professional Profiles but will only be seen by members viewing the secure area of the Richmond Group Web site.

2. The provision of client names alone does not constitute a breach of confidentiality. It is recognised that members will exclude any names which are sensitive. Assignment detail for named clients is not required [though where provided, it serves to enhance a member's profile]. 
3. It is assumed that you will only name clients where you are likely to be given 'satisfactory' ratings. 
4. You can name clients where you undertook the work on behalf of an intermediary or as the associate of another consultancy, provided that you had a significant role. 


---------------------------------------------------------------------------------------------------------------

8. Strengthening Richmond Group as a Force In Consulting. 

Richmond Group is a self-managing organisation which increasingly views itself as a strong collaborative framework. Its success is commensurate with the efforts made by members. Renewal and dynamism are essential in the modern consulting environment. All members are expected to contribute to this process. 
In which of the following areas would you be willing to make a contribution to Richmond Group. Remember that you do not always need to be the expert yourself, the task is usually to organise an improvement in Richmond Group's present capability. To widen the pool of people on whom we can call, please help the Panel by marking all those where you believe you might play a part. This will not lead you to be asked to take on more than others. [Check those that apply] 


help with financial administration of Richmond Group 
help in recruiting/screening/inducting new members 
development of the Richmond Group brand, communications and PR 
developing external relationships with government, intermediaries and other influencers 
help with arranging the annual programme of meetings and Conference, finding speakers, identifying new topics, helping us manage CPD 
helping establish better use of technology to increase 'plug and play' capability amongst members (and their clients) 
leading or taking part in special interest groups to develop Richmond Group business in particular sectors 
leading or taking part in special interest groups to develop Richmond Group business for particular skill areas or management issues 
helping improve the way we seek business together using the Richmond Group brand [selling] 
mentoring and coaching of fellow-members 
helping to define 'best practice' in winning and delivering consulting work 
helping to develop social activities amongst Richmond Group members 
Other [please describe]  


---------------------------------------------------------------------------------------------------------------
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